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IT’S ABOUT EDUCATION
This year VOICES will continue to focus on improving the 
access to quality education in our partner communities. In 
the Bajo Lempa, we will support the special needs learning 
center and teacher, who attends to children with learning 
and developmental disabilities. In addition, we will continue 
developing workshops for teachers and parents and we will 
continue to fund the school transportation system. In La Tirana, 
we will continue to pay the teacher ’s salary and in November 
we will celebrate 14  inspiring students who will have had 
completed basic education. While we couldn’t be prouder we 
also recognize the need to push these young people towards 
continuing their education.
NEW TRAINING PROCESSES
The development and facilitation of courses, workshops 
and trainings continues to be of great interest to our partner 
communities and organizations.  In  2017, we will carry out 
new workshops and training processes on topics such as: 
Communications, Teamwork, Conflict Resolution, Organizing, 
citizen participation and financial management. No doubt a 
good part of the VOICES budget will be dedicated to this.

30 years of solidarity
In 1987, Barbara Wein and other US citizens pushed for a 
campaign of moral, material and political support for  the 
Salvadorans living as refugees in Colomoncagua, Honduras. That 
is the short story of how VOICES ON THE BORDER was born. In 
2017, we turn 30 years old! For the past 30 years, we’ve worked 
hard supporting fair and equitable development in El Salvador. 
We are ecstatic to share this special anniversary.

Amando López students boarding their trasnportation 
that serves eight communities in the Bajo Lempa 

Large groups of Bajo Lempa parents attended a series 
of workshops on the importance of education

Jose was asked to be the Padrino of Amando López 
preschool graduates in Novemember
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SUPPORTING EDUCATION
In order to improve the access to quality 
education, VOICES has provided support 
services to schools in Bajo Lempa and 
Jiquilisco Bay, including:

•  Donation of didactic materials
•  Construction of a cafeteria in La Tirana
•  Providing safe, reliable transportation
•  Attending to special needs learning   

•  Providing 7th and 8th grade students 
in La Tirana with both an accredited 
curriculum and Professor           
•  Facilitating a six course training for 
teachers and parents, in Amando López 
and Octavio Ortiz on various subjects

This work has benefited more than 400 
young students from some of Usulutan’s 
most vulnerable communities.

EMPOWERING women
The Morazan Women’s Network is a 
collective of six women’s associations from 
Northern Morazan, aimed at promoting 
the human rights and living conditions of 
all women in their department.

Activities:
•   Local organizing of all the associations
•   Training on human rights and advocacy
•   Accompanying domestic violence 
survivors during and after a crisis
•   Advocacy work to influence rights

Achievements:
• Opening a meeting and training space 
• Training 150 women who represent the 
network’s core on leadership building
• Advocating for Women’s Units 
throughout the public health system 
• Accompanied 5 survivors 

WORKING WITH VETERANS
The War Wounded Association (ALGES) 
is one of the strongest organizations in the 
country; with subgroups in 16 of the 23 
municipalities in Morazán. In 2016, VOICES 
facilitated a training on Organization 
and Political Advocacy, in which 46 
people, representing all 16 municipalities 
participated. We also offered a series of 
artisan workshops for children of the adult 
members, who ended up crafting beautiful 
canastas that they hope to market locally. 
We helped them draft proposals that            
a)expose the issues facing its’ members 
and b)establish their main demands, 
such as access to health care, housing 
and employment. These proposals were 
presented to the relevant state institutions 
that have the responsibility to protect the 
rights of people with disabilities as a direct 
result of the 12 year civil war.

environmental aCTIVISM
A steady stream of direct actions  were 
held by the Movement of Victims 
Affected by Climate Change and 
Corporations (MOVIAC). MOVIAC is an 
environmental network of communities, 
grassroots groups and non governmental 
organizations. Since it’s inception, 
VOICES has been actively involved 
in this movement, considering that 
their demands are of interest to our 
communities and partner organizations. 
Through MOVIAC, proposals have been 
drafted and submitted to the Legislative 
Assembly, requesting the approval of 
laws prohibiting metal mining, a list of 53 
agro-toxins and the approval of the Food 
Sovereignty Law. Each of these proposals 
has been accompanied by actions with 
substantial participation from numerous 
Bajo Lempa communities.

A breakout group during a workshop given to 
the Morazán’s Women’s Netwok in Osicala

A canasta made by children of ALGES members 

Their house reads: “Citizen’s Women’s Network of Morazan Fighting for Our Rights”

A march by MOVIAC members to demand 
enviromental justice for their communities

Two young girls enthusiastic about school!

La Tirana students speaking to a delegation 
about their dedication to succeed

2016 Annual Report - Voices on the Border

http://www.alges.org.sv
http://moviaces.blogspot.com
http://moviaces.blogspot.com
http://moviaces.blogspot.com
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the sugar cane report 
Large-scale sugar cane production efforts 
have had serious effects on public health, 
access to clean water, soil, biodiversity, 
the local economy and food security 
in the regions where it is developed. 
In response to the overwhelming 
community concern, VOICES carried out 
a year-long rigorous investigation and 
published a comprehensive study entitled 
“Large-Scale Sugarcane Production in El 
Salvador,” which was widely disseminated 
through community assemblies, public 
forums, press conferences, and radio 
and television interviews. In addition, 
the Commissioner’s Office on Human 
Rights cited our research for their special 
report on the impact of agrochemicals 
on human rights. The primarily affected 
communities are using the information 
as an advocacy tool to require state 
institutions to prohibit Sugarcane’s many  
negative practices such as field burning 
and the intensive use of agrochemicals. 

morazÁn youth activism
Voices continued to support both the 
Open House Youth Association (OSCA) 
and the Social Organization Youth 
Mission (OSMIJ), who work intensively 
in gang violence prevention, migration, 
leadership capacity building, arts 
& culture, sexual and reproductive 
health and the environment. In 2014, 
OSCA began leading the collaborative 
effort that called on the University of 
El Salvador to open a site in Morazán’s 
capital city; Gotera. In 2016, the UES did 
just that and now offers three technical 
courses: Sustainable Agronomy, 
Ecological and Cultural Tourism Territorial 
Development & Management. Last year 
OSMIJ opened it’s youth center, where 
trainings relevant to youth are held like 
social comptrollership and youth citizen 
participation. Their main achievement 
of 2016 was the formulation and 
approval by the local government of the 
Municipal Youth Policy in Cacaopera.

CELEBRATIONS and EVENTS
November is always full of celebrations, 
like the anniversary of the repatriation of 
community Segundo Montes in Morazán 
from the refugee camps, and the founding 
anniversaries of communities Amando 
López and Octavio Ortiz. These are 
important events, that over the years, 
have contributed to keeping alive the 
historical memory of all three.

2016 marked the 24th anniversary of 
community Octavio Ortiz, the 25th 
anniversary of community Amando 
López, as well as the 27th anniversary of 
community Segundo Montes. VOICES has 
supported these celebrations monetarily, 
but in other ways as well, for example the 
Community Amando López held a poster 
contest where participating children 
interpreted the history of the community. 
300 posters were printed and distributed.

2016 solidarity visits
VOICES hosted two delegations in 2016. 
The South Bay Sanctuary Group (SBSC) 
visited the Octavio Ortiz community to 
celebrate 23 years of allyship. The Bay 
Area group was founded in the late 80’s to 
support Salvadorans affected by the civil 
war. In 1991, invited by VOICES, the group 
began a sister city relationship with the 
Octavio Ortiz community and since then, 
every year, this kind of visit takes place. 

The other important delegation was a 
group of coaches from Learners Without 
Borders in Albuquerque, NM.  They spent 
two weeks in the Bajo Lempa carrying 
out a chess education program with 38 
students from the Amando López school. 
The program was so successful that later 
the community decided to found and run 
its own local chess club which continues 
to this day.

Youth coaches from Learner’s Without 
Borders teaching chess in the Bajo Lempa

“The most beautiful being is my mother”
- Mother’s Day in the Bajo Lempa

Youth in Morazán participating in a workshop 
on gender at a sleep-away camp

A woman reads our sugar cane report at one 
of many presentation events held by VOICES

Older youth spreading joy to children in remote Northern Morazán

2016 Annual Report - Voices on the Border 2016 Annual Report - Voices on the Border

https://www.youtube.com/watch%3Fv%3DiJxuBPAP-9U
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meet THE NEW EXECUTIVE DIRECTOR 
J o s é  Roberto A c o sta  is a licensed Social Worker, who 
specializes in community development. For over 25 years, he 
has organized and trained different communities throughout 
El Salvador. José has extensive knowledge about the existing 
participatory methodologies applied to planning, execution, 
monitoring, evaluation and systematization of social/cultural 
development projects and programs. 

As a communications expert, José frequently participates in 
radio and television interviews. He is also a columnist for the 
Co Latino newspaper on issues of environment, agriculture 
and climate change.

He worked for 20 years in CESTA Amigos de la Tierra, taught 
for 5 years at the Salvadoran Lutheran University, and for 
the past 4 years served as Field Director of VOICES. He lives 
in the city of San Salvador, is 43 years old, married and the 
father of a 12-year-old girl.

Thomas Roddy Hughes was Executive Director 
for the past nine years, at VOICES. He performed 
his work with dedication and passion, bringing 
energy and ideas that improved the functioning 
of VOICES and renewed the long-term vision.

One important contribution was to improve the 
organization of VOICES programs and projects, 
achieving social impact. Another of his many 
contributions was to carry out research on top-
ics of great interest to our communities and 
partner groups in El Salvador.  Roddy regularly 
produced extensive analysis reports as well as 
opinion articles, which helped to inform our 
base in the United States and in El Salvador.  

Through his work, Roddy helped strengthen the 
communities’ capacities to defend their resources, 
culture and life. His humility, kind treatment and 
interest in the Salvadoran people made him a be-
loved and respected figure. Roddy’s footprint will 
remain in the history of Voices on the Border.

Farewell Roddy

OUR BOARD OF DIRECTORS >>> 
We have accompanied Salvadorans in their struggle 
for social justice and sustainable development for 30 years.
Many of our board have been there since the beginning. 

Michael Terry (President) 
John Ramsey (Vice President) 

Julie Hutton (Secretary) 

Betsy Shepard (Treasurer) 

Solange Muller (Personnel Chair) 

Andi Lancaster (Development Chair) 
Tedde Simon

2016 Annual Report - Voices on the Border
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MORE YOUTH WORK 
In addition to VOICES continuing to 
accompany the youth groups OSCA 
and OSMIJ in Northern Morazán, we 
will also begin to support the Youth 
Association for the Development of 
Morazán (AJUDEM). AJUDEM works in 
the same region to promote a healthy 
youth culture that has a respect for the 
environment, health and community. 
Also in community Octavio Ortiz, we 
will help the current community board 
facilitate a youth development training 
program for 70 young people.

AN ECONOMICS REPORT 
In close collaboration with the widely 
respected economist and professor 
of the Central American University 
(UCA); Julia Evelyn Martínez, we will 
investigate, publish and promote a 
substantial analysis report on the 
economic situation of El Salvador. We 
sincerely hope that this report will 
provide basic knowledge, facilitate 
constructive dialogue and actions 
that allow for communities and social 
organizations change the current 
reality of the country.

WORK WITH ACUDESBAL 
In 2016, the Association of United 
Communities for the Economic and Social 
Development of   Bajo Lempa (ACUDESBAL) 
requested us to accompany them in 
their current efforts to strengthen 
the organizational capacities of their 
partner communities. During 2017, 
we will carry out different activities 
to restructure the boards that are  
functioning poorly and to facilitate 
workshops on planning, monitoring and 
evaluation of their work. We have also 
been asked by ACUDESBAL’s women’s 
network to help manage a series of 
workshops for their growth as well.

POLITICAL ADVOCACY
Politics impact the issues that affect 
our communities and partner groups.
VOICES will continue to participate        
–along with other Salvadoran civil 
society organizations– in the political 
advocacy of these issues, such as the 
prohibition of mining, the prohibition 
of agro-toxic products, the approval of 
the Water Law and the Food Sovereignty 
Law, as well as the ratification of a 
reform to Article 69 of the Constitution 
to incorporate in the Primary Law the 
human right to water and food. We 
offer our allies advocacy training, direct 
action logistics and media coverage.

Jose and other enviromental defenders during 
a forum on Agricultural Sustainability 

Youth particpating in an orientation session 
for a ten week leadership building course

VOICES proudly serves every generation

2016 Annual Report - Voices on the Border

https://voiceselsalvador.wordpress.com/2016/09/20/a-new-agriculture-is-possible-without-toxic-agrochemicals-or-monoculture/
https://voiceselsalvador.wordpress.com/2016/09/20/a-new-agriculture-is-possible-without-toxic-agrochemicals-or-monoculture/
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5614 Connecticut Ave NW #103
Washington DC 20015
(202) 503-9230
w w w. v o t b . o r g
voices@votb.org

Thank You to all those individuals, churches, organizations, and foundations who over the past 
30 years have supported our work and the communities that we serve. Whether you donated 
$10 or $10,000, came on a delegation, shared an article or post.. YOU make our work possible.

http://www.votb.org
https://twitter.com/voiceselsal
https://www.youtube.com/channel/UCFCVSTRRKvI0fVwsbDO6UQw
https://www.facebook.com/voicesontheborder
https://www.linkedin.com/company/voices-on-the-border

	Vid1: 


