
 

 

 

 
–––––––– NOTE FROM THE DIRECTOR––––––––  

 
This has been an intense period, characterized       
by the facilitation of training processes with       
groups of young people, women and adults. 64        
women and 46 men have benefited from these        
trainings. 
 
Likewise, we have continued the strong support       
for formal education in the Amando López       
community where we are financing a means of        
transportation that provides 95 children and      
adolescents from 6 communities the opportunity      
to attend their basic education classes. Another       
form of support has been the operation of a         
special education classroom for 15 children per       
semester, aged 7-12 with learning disabilities. 
 
In the community of La Tirana, for the third         
consecutive year, we continue to pay the salary        
of a teacher of 11 young people who are already          
in the last stage of their basic education, and         
VOICES is already taking the necessary steps to        
ensure the students continue onto middle      
school. 
 
We are also supporting the operation of three        
Child Welfare Centers in the Amando López,       
Octavio Ortiz and Presidio communities, which      
provide pre-school education to 115 children      
between the ages of 3 and 6. 
 
We have also played an active role in national         
advocacy campaigns, along with other actors      
from Salvadoran civil society. In the first months        
of the year we supported a campaign       
demanding a law to ban metal mining, which        
was achieved on March 29; more recently we        
have been involved in a campaign for the human         
right to water in El Salvador. 

 
To contribute to the debate on the human right         
to water, we carried out bibliographical research       
and published a report entitled “The Human       
Right to Water in El Salvador”, we also        
published opinion articles and participated in      
different radio and TV interview spaces.  
 
Also our electronic means of communication      
have been very active during this year; we have         
modernized our website, produced over 10      
videos and continue to keep our supporters       
up-to-date information on current issues in El       
Salvador. 
 
In 2017 we have also initiated new projects,        
signed a working agreement with the Youth       
Association for the Development of Morazán      
(AJUDEM), for whom we have financed the       
program "Protagonists for Peace." In the Bajo       
Lempa region, we are initiating a sexual and        
reproductive health education program, aimed at      
teachers and health workers, so that they can        
later reproduce the contents with the youth in        
schools of  of 29 communities in the zone. 
 
All these successes would not be possible       
without the economic contribution of our US       
partners, especially St. Peter’s Church in San       
Francisco, California and South Bay Sanctuary      
Covenant as well as the Flora Family       
Foundation, to whom we express our utmost       
gratitude. 
 

~JOSÉ ACOSTA, EXECUTIVE DIRECTOR 
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–––––––– DEVELOPED ACTIVITIES –––––––– 

 
–– YOUTH DEVELOPMENT FOR A COMMUNITY WITHOUT VIOLENCE –– 

In September, we completed a training course that        
included the development of 8 workshops, lasting six        
hours each, where a total of 20 young leaders from the           
Octavio Ortiz community benefited. The course was       
called "Skills for Life" and included the following topics: 
 

● Self-Esteem 
● Personal Identity 
● Social Construction of Gender 
● Communication and Oral Expression 
● History of El Salvador 
● Democracy and Youth 
● The State and its Functioning 
● Government Youth Policy 

 

In addition to the training process, the project also included support for the reactivation of the community’s                 
youth musical group "Active Projection" through the purchase of musical instruments. We also supported              
the work of the folk dance group by providing a dance teacher for a period of 3 months. 

 
 

–– TRAINING COMMUNITY BOARD MEMBERS IN BAJO LEMPA –– 
In December 2016, we received funding from the Flora Family Foundation for a three-year project, which                
aims to strengthen the organization of 15 communities in Bajo Lempa. As part of this project we are                  
carrying out a training process for the executive boards of 10 communities in Bajo Lempa, wherein 30                 
members (18 women and 12 men) are participating monthly in the development in 6 hour workshops. The                 
process began in May and until September the following topics have been developed: 
 

● Operation of a Community Board 
● Community Organizing and Social Movements in El Salvador 
● Democracy and Civic Participation 
● The Water Law and the Human Right to Water 
● Food Sovereignty in the Bajo Lempa communities 

The communities benefited are: 
La Tirana, Las Mesas, Los Lotes, 
Octavio Ortiz, Amando López,  
La Catorce de Abril, El Marillo, 
Zamorán, Ciudad Romero y  
Nueva Esperanza 
 
In addition to the training days, we are        
accompanying the communities in    
their processes of choosing their new      
boards of directors, by motivating the      
participation of the population and     
acting as witnesses of the     
transparency and democracy of the     
mechanisms of election of new boards      
of government of the communities. 
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–– TRAINING FOR LEADERS OF ALGES MORAZÁN –– 
 
At the request of Association of War Wounded of Morazán          
(ALGES), for the third consecutive year, we conducted an         
extensive training course that included three workshops,       
each 8-hours long, addressing the following topics: 
 

● Human Rights of Persons with Disabilities 
● The Economic Model and Social Exclusion  

           in El Salvador 
● Social Organization and Political Advocacy  

           for the respect of Human Rights 
 
A total of 32 members of the boards of directors of 14            

municipalities in Morazán took part in these training days, through which they have strengthened their               
knowledge and increased their commitment to the human rights of persons with disabilities.  

 
 

–– TRAINING THE LEADERS OF THE WOMEN'S NETWORK OF MORAZÁN  –– 
 
The Women's Network of Morazán is a space for            
the coordination of 6 municipal women's      
associations, from the department of Morazán,      
which seek to promote respect for the human rights         
of women. We are facilitating a training course on         
the topics of interest to their organizations that deal         
with the current reality in El Salvador. As of         
September, three workshops have been held in       
which 28 participants have attended, the topics have        
been: 
 

● The Human Right to Water 
● Food Sovereignty with a Focus on Gender 
● The Campaign for the Decriminalization of Abortion 

 

Other support to the Network of Women of Morazán has been: 
 

● Monthly rent payments for a house which housed it’s offices and training center 
● Paying the transportation for the leaders who participate in the training days 
● Accompaniment in events: Marches, gatherings and exchanges between women’s groups 

 
 

–– SUPPORT FOR FORMAL EDUCATION –– 
We have supported the Amando López community       
with the monthly payment of a transportation       
system for the children of nearby communities that        
do not have a school and therefore attend the         
school in Amando López.  
The following communities receive transportation: 
El Catorce de Abril, Las Arañas, El Convento, 
El Ángel, Presidió, Octavio Ortiz 
 

55 children travel in the AM and 45 in the PM. 
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VOICES has also supported the creation of a special needs classroom for children with learning and                
behavioral disabilities. This classroom has a teacher and pedagogical resources that promote better             
student attendance. During the first semester of the year, 24 children benefited from this system, of which                 
9 have already been re-incorporated into their regular classrooms due to having leveled their knowledge,               
15 still remain in the supportive classroom. 
 
In community La Tirana we have continued the process of academic formation with a group of 11 young                  
people who are currently in the ninth grade, and are on track for completing their basic education. We                  
have already assumed, with the community, the commitment to continue supporting these young people              
as they continue onto High School. We are carrying out the formalities for enrollment in the Edúcame                 
Program of the Ministry of Education that offers distance-learning classes. 

 
 

–– OPERATIONAL SUPPORT FOR CHILD WELFARE CENTERS –– 
 
The Child Welfare Centers are institutions that serve        
preschool aged children, are funded by the       
government; however, what the government     
contributes is insufficient, so VOICES contributes      
monthly to support these centers. In addition to        
economic support, we have also accompanied the       
communities in their efforts before the local and        
central government to demand a greater contribution. 
 

In each Child Welfare Center, in addition to care and          
education, children receive a breakfast and a lunch,        
the total number of beneficiary children, is as follows: 
 

● Amando López Child Welfare Center:  26 girls and 22 boys 
● Presidio Child Welfare Center:  13 girls and 22 children 
● Octavio Ortiz's Child Welfare Center:  20 children and 12 girls 

 
 

–– PARTICIPATION IN POLITICAL ADVOCACY CAMPAIGNS –– 
 
In the first months of the year, we actively         
participated, along with other Salvadoran civil      
society organizations, in a strong campaign      
demanding a law to ban metal mining; since the         
transnational corporation OceanaGold intended    
to carry out a mining project in the north of the           
country. The campaign included various     
activities of mobilization and denunciation on the       
part of the people, and as a result of these          
actions, on March 29, the Salvadoran      
parliament passed the historic law prohibiting      
metal mining. 
 

More recently, we have participated in a       
campaign on the human right to water, given        

that in El Salvador, access to potable drinking water is limited for the majority of the population, so the                   
government is being required to enact a General Water Law to ensure that the population has access to                  
water in terms of quantity and quality. 
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The activities of VOCES related to this type of advocacy campaigns have been the following: 
 

● Support to civil society organizations in the design of outreach materials 
● Writing press releases and notes for the national and international press 
● Economic assistance in the development of mobilizations for the affected communities 
● Accompaniment in negotiation processes with decision-making government officials 

 

Also on the subject of water, VOICES has published a bibliographical research report called "The Human                
Right to Water in El Salvador." This document (available in Español and English) is spreading through                
different media outlets, with whom we are providing information and analysis for the population to have a                 
stronger voice in the debate on this important issue. 

 
 

–– MODERNIZING OUR ONLINE PRESENCE –– 
Earlier this year, we inaugurated the new online face of our organization with the re-launching of our                 
website at www.votb.org that showcases our work, our history and ways to support us. We have also                 
continued to produce videos, write blog posts and contribute articles to national news outlets that help                
spread the word about the current issues and movements within Salvadoran civil society aimed at solving                
them.  

 
 

–– NEW PROJECTS –– 
We have officially partnered with the Youth       
Association for the Development of Morazán      
(AJUDEM), who we are supporting with the       
financing of the program "Protagonists for      
Peace" which consists of the development of       
workshops for the promotion of peace through       
art and culture with the youth of the        
municipalities of Meanguera, Jocoaitique and     
Arambala. 
 
In the Bajo Lempa region of Usulután, we have         
initiated an educational project on sexual and       
reproductive health, which includes curriculum     
development and the training of teachers and       
health promoters in order for them to become multipliers of knowledge with the youth of the 29                 
communities that make up the Bajo Lempa. We are currently in the stage of formulating the diagnosis of                  
sexual and reproductive health in the region. A team of students, teachers and health promoters have                
already began working on the curriculum; in such a way that makes it a participatory process. 
 
 

–––––––– IN CONCLUSION ––––––––  
   
The results of the work carried out by Voices on the Border are evidenced in the strengthening of                  
organizational capacities and self-management; in promoting human rights, especially for women, and in             
improving and accessing formal education. With this we are positively influencing the lives of a significant                
number of people and realizing our mission ... Fair and Equitable Development in El Salvador. 
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WE MAY BE SMALL, BUT WITH YOUR SUPPORT, OUR IMPACT IS GREAT.  DONATE TODAY! 

 . 
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