LETTER FROM THE DIRECTOR
In 2017, we celebrated 30 years of work and impressive successes. We are convinced that in order
to achieve development with justice and fairness, we must first develop the self-management
capacity of impoverished communities, which is why the main emphasis of our work centers on
strengthening the capacities of young people, women and adults.
In 2017, 64 women and 46 men were trained,
from organizations such as the Women’s
Network and Association of War Wounded of
Morazán and the youth group of community
Octavio Ortiz.
Likewise we continued to support formal
education. We offered school transportation
to 95 children from 6 neighboring
communities to attend their basic education
classes (K–9) at the school in community
Amando López. There, we also supported the
operation of a special needs classroom which
24 children between the ages of 7 and 12
accessed.
In community La Tirana, 11 young people
were able to complete their third cycle
studies (7–9), thanks to VOICES maintaining
their teacher’ salary and providing other
support for the school’s operation for the
past 3 years.
Likewise, we provided operational support
for three Child Welfare Centers (CBIs) in
Amando López, Octavio Ortiz and Presidio
communities, which provide education to
115 preschoolers aged 3 to 6 years old.
Similarly, we actively participated in civic
advocacy campaigns along with other
Salvadoran civil society actors and in the first
months of the year we supported a campaign
demanding the prohibition of metal mining,
which was successfully passed on March 29th
in a historically significant vote. More
recently, we are involving ourselves in a
campaign for the human right to water in El
Salvador. To contribute to the debate on the
human right to water, we conducted
bibliographical research and published a
report, we also published opinion articles

and participated in different radio and
television interview spaces throughout the
year.
VOICES’ media relations were also very
active during 2017. We modernized our
website, produced 12 videos and continually
published important relevant information on
issues in El Salvador.
We formed a partnership with the Youth
Association for the Development of Morazán
(AJUDEM), and financed an after-school
program called "Protagonists for Peace." In
the Bajo Lempa, we initiated a Sexual and
Reproductive Health education program,
aimed at local teachers and health workers
being able to reproduce the program’s
content in the schools of the 29 communities
represented in Bajo Lempa.
Another one of our milestones was the
establishment of an alliance with the
Intercommunal Association of Communities
United for Economic and Social Development
of the Lower Lempa (ACUDESBAL), which
will allow us to operate in El Salvador with a
legal
status
and
strengthen
the
administration and audit system of our
financial resources.
All these successes would not be possible
without the valuable financial contribution of
our friends and partners in the United States,
especially the South Bay Sanctuary Covenant
of Palo Alto, C.A., the Flora Family Foundation
and St. John of God Church of San Francisco,
C.A., to whom we express our most sincere
gratitude.
JOSE ROBERTO ACOSTA,
EXECUTIVE DIRECTOR

2017 ACTIVITIES
YOUTH DEVELOPMENT FOR
A COMMUNITY WITHOUT VIOLENCE

In September, we concluded a training process that
included the development of 8 six-hour workshops,
in which 20 young people from the Octavio Ortiz
community attended. The course was called "Skills
for Life" and included the following topics:
•
•
•
•
•
•
•
•

Self-esteem
Personal Identity
The Social Construction of the Gender
Communication and Oral Expression
History of El Salvador
Democracy and Youth
How the State Operations
Government Youth Policy

In addition to the training process, the project
included support for the reactivation of the musical group "Active Projection" via the purchase of
four Microphones, one amplifier y two speakers. VOICES also supported the work of the folk dance
group by paying a dance teacher for a period of 3 months. LINK

LEADERSHIP TRAINING FOR BAJO LEMPA BOARD MEMBERS

In December 2016 we received funding from the Flora Family Foundation for a three-year project,
which aims to strengthen the organizational capacity of 15 communities from the Bajo Lempa. As
part of this project, we conducted a training process for 30 board leaders representing 10
communities of Bajo Lempa. These 18 women and 12 men participated in the monthly 6–hour
workshops which began in May and ended in December with an emotional culminating event.
The benefited communities:
•
•
•
•
•
•
•
•
•

La Tirana
Las Mesas
Los Lotes
Octavio Ortiz
Amando López
14 de Abril
El Marillo
Zamorán
Ciudad Romero

Among the topics developed were:
•
•
•
•
•

Executive Community Board Operations
Community Organization and Social Movements
Democracy and Citizen Participation
The Water Law and the Human Right to It
Food Sovereignty in the Communities of Bajo Lempa

The participants went on to educate their respective boards, which led to more communities being
capable of making their voices heard, whether on the steps of the national assembly winning a
historic ban on mineral mining or denouncing big business at their front gate. LINK
In addition to the training sessions, we accompanied communities in their process of choosing
their new boards by encouraging civic participation and acting as witnesses to the transparency
and democracy of the mechanisms of electing new community boards.

LEADERSHIP TRAINING FOR THE NETWORK OF MORAZÁN WOMEN
The Citizen Network of Morazán Women is made up of 6 municipal women's associations, from
the department of Morazán, that seek to promote the respect of women's rights. We provided a
training course on real issues that interested to their organization. We conducted four six-hour
workshops, and in a visit to the Museum of the Words and Image in San Salvador 30 women
participated learned about the recent history of the country. LINK
We also provided the following logistical support:
– Monthly rent payments for their office/meeting/training space that in Osicala
– Support with transportation for the leaders who participated in the workshops

LEADERSHIP TRAINING FOR ALGES MORAZÁN

At the request of the Association of War Wounded of Morazán (ALGES) for the third
consecutive year we conducted a training course that included three 8-hour workshops
addressing the following topics:
– Human Rights of People with Disabilities
– The Economic Model and Social Exclusion in El Salvador
– Social Organization and Political Advocacy for the Respect of Human Rights
A total of 32 board members representing 14 Morazán municipalities, participated in these
trainings, through which they have strengthened their knowledge and increased their
commitment to the re-vindication of the rights of people with disabilities. LINK

SUPPORT FOR FORMAL EDUCATION

In community Amando López, we have supported the monthly payment of a transportation
system for children and young people from nearby communities who do not have a school and
must attend Amando López’s school, the beneficiary communities with transportation are:
•
•
•
•
•
•

14 de Abril
Las Arañas
Convento
El Ángel
Presidio
La Canoa

In total, 55 children in the AM and 45 in the PM use this school transport.
Also, in the Amando López School, VOICES has supported the creation of
a special needs classroom for children with learning problems. Said
classroom has a teacher and pedagogical resources to better serve this
population=n of students. 24 children benefited from this system last
school year.

In community La Tirana, 11 young people valiantly completed their basic education schooling. As
part of the follow-up to the academic formation of this group of young people, we are carrying out
the procedures for enrollment in the distance learning Edúcame Program of the Ministry of
Education that offers high school classes part time.
The Child Welfare Centers (CBI) are institutions that serve pre-school children and are financed by
the government; however, what the government provides is insufficient, so VOICES contributes
monthly to sustain these centers. In addition to our economic support, we have accompanied the
communities in negotiations with the local and national government to demand greater
contributions.
In each CBI, in addition to the care and
education, the children receive a breakfast
and a lunch, the total of beneficiary children,
is the following:
• Amando López CBI:
• 26 girls and 22 boys
• Presidio Liberado CBI:
• 13 girls and 22 boys
• Octavio Ortiz CBI:
• 12 girls and 20 boys

PARTICIPATION IN POLITICAL ADVOCACY CAMPAIGNS
In the first months of the year, VOICES actively participated, along with
other Salvadoran civil society organizations, in a strong campaign
demanding the enactment of a law to prohibit metal mining, given that
the transnational firm Oceana Gold intended to carry out an exploitationmining project in the northern part of the country. The campaign
included various activities of mobilization and denunciation on the part
of the population, and as a result of these actions, on March 29 the
Salvadoran parliament passed the Anti-Mining Law.
More recently we have participated in a campaign centered on the human
right to water, considering that in El Salvador, access to potable water is
limited for most of the population, which is why the government is being
required to enact a General Water Law in order to ensure that the people
have access to enough quality water.
Campaign Activities:
– Designed digital and print communication materials
– Drafted press releases and notes for the national and international press
– Provided economic assistance in the development of popular manifestations
– Accompanied in negotiation processes with decision making government officials
Likewise on the subject of water, a bibliographical investigation called "The Human Right to
Water in El Salvador" has been published, released and disseminated through different means
of communication, with which we are providing information and analysis so that the population
has a stronger voice in the debate on this important topic.

NEW PROJECTS & RELATIONSHIPS
We signed a work agreement with the Youth Association for the Development of Morazán
(AJUDEM) LINK, who we are supporting through the funding of the "Protagonists for Peace"
program, which consists of educational, cultural and social activities aimed at promoting a culture
of peace amongst the youth of the municipalities of Meanguera, Jocoaitique and Arambala."
We are seeking funding for this project for $2,000 for Fiscal Year 2018.
In the Bajo Lempa, we commenced a sexual and reproductive health education project, this
includes the development of a curriculum and the training of health promoters and teachers with
the purpose of becoming multiplying agents of knowledge with the young people of the 29 Bajo
Lempa communities.
We signed a work agreement with ACUDESBAL, an acclaimed grassroots organization in the Bajo
Lempa, which VOICES helped found 17 years ago. The purpose of this agreement is to strengthen a
working alliance through which VOICES will operate in El Salvador under the legal status of
ACUDESBAL. Basically this means that the VOICES’ financial resources will be administered and
audited under the same system of ACUDESBAL.

2017 FINANCIAL REPORT
BEGINNING BALANCE ON 1/1/2017:

$13,885.56

INCOME
EXPENSES

Individuals

$72,440.63

US Partners

19,317.40

Payroll/Contractors

$43,389.17

Foundations

$1,010.80

Admin/Operating

$10,728.66

Delegations

$12,417.68

Projects/Grants

$30,814.06

Miscellaneous

TOTAL INCOME

$35.42

$105,221.93

ENDING BALANCE ON 12/31/2017:

Delegations

TOTAL EXPENSES

11,803.34

$96,753.23

$22,372.26

CONCLUSION
The results of the work carried out by VOICES ON THE BORDER are evidenced in the
strengthening of organizational capacities and self-management; in the promotion of
human rights, especially of Women and Youth; and in the improvement and access to
formal education. With this we are positively influencing the lives of a significant number
of people and making our mission a reality to achieve fair and equitable development in
El Salvador. In 30 years we have made remarkable progress, but the social exclusion
experienced by the majority of Salvadorans, commits us to continue ... with optimism,
hope and genuine support from people like you.
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