
 

 
 

 
 
 
LETTER FROM THE DIRECTOR  
 

We are proud to present our second quarterly report for 2018, directed to the partner groups 
and foundations that finance our projects as well as the wide network of friends who support 
us in many ways. 
 
This second quarter has again been a period of intense work during which we have 
successfully completed multiple activities geared toward strengthening the organizational 
and self-management capabilities of communities and groups in northern Morazán and the 
Bajo Lempa region of El Salvador. 
 
At the same time we have maintained our focus on improving both the quality of and access 
to formal education, specifically by providing technical and economic support to preschools, 
primary schools, and the Nueva Esperanza high school in the Bajo Lempa. 
 
In addition, most recently we have been providing support to various civil society 
organizations in their renewed effort to advocate that the Salvadoran legislative assembly 
enact a law recognizing access to water as a human right of the entire population. 
 
None of this work would be possible without the active engagement of our Salvadoran 
partner communities and groups in the developmental processes we promote together. Nor 
would it be possible without the trust and support we receive from individuals, organizations, 
and foundations in the United States, to whom we express our deep gratitude. 
 
 
In solidarity, 

 

José Acosta 
Executive Director  
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OUR WORK  
 IMPROVING ACCESS TO QUALITY EDUCATION. 
 

In 2014, when gang violence increased in the Bajo 
Lempa, Voices was challenged to find intervention 
strategies that could be successful in this difficult 
context. One of the conclusions reached together 
with the communities was that we should support 
safe access to schools as well as improvements in 
the formal education system for children and teens. 
Since that time we have supported preschools in the 
Octavio Ortiz, Amando López and Presidio 
communities; and assisted the elementary schools 
in La Tirana, Octavio Ortiz, and Amando López and 
on the Island of Monte Cristo. 
 

Our support has been in the form of:  
• Improvements	to	school	infrastructure	 	 	 	 	 	 	

• Training	of	teachers	 	 	 	 	 	 	 	 	

• Paying	salaries	for	some	teachers	 	 	 	 	 	 	

• Providing	teaching	materials	and	paying	for	safe	transportation	to	school	

During this past quarter: 
• We facilitated the creation of a special partnership between the Amando López primary school 

and the Carlos Rosario International School in Washington, D.C., with the objective of 
strengthening the quality of education imparted in both educational communities.  
 

• Thanks to the support of the Palo Alto’s South Bay Sanctuary Covenant in California, we were 
able to respond a request from the Monte Cristo community for the donation of a lancha or boat 
for the teaching staff. The community, located on the Island of Monte Cristo, can only be 
reached via water transport. The two elementary school teachers who travel to the community 
from Monday through Friday have experienced serious difficulties with transportation, leading to 
the..community’s..request. 
 

• For the third consecutive year, Voices financed the school “bus” for the Amando López 
community, benefiting students in various neighboring communities. We also continued our 
commitment to support the Amando Lopez special needs classroom, by supporting the 
teacher’s salary and providing necessary resources. In February, we formalized this 
commitment by signing a memorandum of understanding (MOU) with the board of directors of 
Amando Lopez to monitor and support this initiative. 

 

 HISTORICAL MEMORY OF COMMUNITY AMANDO LÓPEZ. 
Community Amando Lopez has a rich full history, which young leadership board determined was 
important to collect and conserve for future generations to learn from and be proud of. They 
approached Voices for help in developing a historical memory project, and together we decided to 
replicate the methodology used for the Segundo 
Montes historical memory project we conducted 
several years ago. Community leaders, who will 
begin to impart three collective memory 
workshops and conduct interviews this July, will 
facilitate the entire process.  
 



 LEADERSHIP TRAINING IN THE BAJO LEMPA. 
Through our 3-year Flora Family Foundation grant we continue to support the organizational 
development of 10 Bajo Lempa communities, through trainings and analyzing current issues in order to 
strengthen the organizational capacities of the women and men leading development processes. 
 
During the second quarter of this year we conducted monthly workshops on the following topics: 

• Analysis of the electoral results and definition of new strategies of political incidence 
• The struggle for land and the impacts of sugarcane monoculture 
• Threats from the privatization of water and the human right to water. 

 
Twenty-eight leaders (16 men and 12 women) from the following communities participated: 

• La Tirana 
• El Chile 
• Las Mesas 
• San Juan del Gozo 
• Amando López 
• La Plancha 
• La Casona 
• La Limonera 
• El Zamorán 
• Nueva Esperanza 

 
 
 
 
 HEALTHY EATING IN COMMUNITY OCTAVIO ORTIZ. 
With	financial	support	from	the	South	Bay	Sanctuary	Covenant	of	Palo	Alto,	California	we	have	
implemented	a	project	in	Community	Octavio	Ortiz	to	educate	the	population	about	the	importance	of	
healthy	eating.	The	process	includes	training	for	the	adult	population	as	well	as	classes	for	children	
attending	the	community's	elementary	school. 
 

We	first	developed	an	educational	program	called	“Buena	Comida,	Buena	Vida”/Good	food,	Good	life.	
Second,	we	worked	on	designing	the	general	content	and	the	methodology	with	the	participation	of	36	
boys	and	girls	from	the	community,	ages	9-12	years	old.		
	

The	topics	included	are:	 
• The	difference	between	food	and	junk	food	
• Food	groups	and	their	health	benefits	
• A	balanced	diet	

 

In	addition	to	healthy	eating,	we	addressed	the	following	
topics	geared	toward	the	adults: 

• Basic	sanitation	and	its	relation	to	health	
• The	correct	use	of	family	dry	composting	latrines	
• The	integral	management	of	solid	waste	

 

Organizing	community	cleanup	campaigns	and	distributing	
educational	materials	are	other	initiatives	that	have	been	
carried	out	in	Community	Octavio	Ortiz	with	the	aim	of	
promoting	the	community’s	good	health.	Watch	the	video!	
 

 



 ALGES LEADERSHIP COURSE. 
Through the support of the St. John of God Church of San Francisco, CA, we conducted a training 
course for leaders of the War Wounded Association of Morazán (ALGES). Thirty-two women and men 
representing the leadership of 12 municipal associations participated in the process, which included 
three workshops on the following topics: 
 

• Analysis of the political situation and the human rights of people with disabilities 
• The historic struggle for land and other demands of El Salvador's war wounded 
• The importance of communication to strengthen social organization 

 
The participants expressed that these types of courses strengthen both the organization and the 
participation of ALGES members in the vindication of their rights. Their most pressing demands are: 
better access to health, better pensions, and employment opportunities, among others.  
Watch the video! 
 
 
 CREATING POLICY WITH THE WOMEN'S CITIZEN NETWORK OF MORAZÁN. 

 
Violence against women is at an all time high in 
El Salvador. In 2017, there were 471 femicides 
and, according to the National Civil Police 
(PNC), already an alarming 315 cases have 
been reported since the start of 2018. Morazán 
is one of the departments with the highest rates 
of rights violations against women, which has 
led Voices to strongly support the Women's 
Citizen Network of Morazán (RCMM) in their 
fervent efforts to accompany female victims of 
domestic violence. 

 
Over the past months we have supported RCMM in carrying out a participatory process to elaborate a 
community action protocol, outlining steps that must be taken to ensure healing and justice for women. 
Since January, thirty leaders from RCMM have met monthly to develop this document, which calls for 
the participation and commitment of communities, police, the health and justice systems, and relevant 
civil society organizations throughout Morazán. Watch the video! 
 

 MORAZÁN YOUTH GROUPS. 
In Morazán we accompany three important youth 
groups: Youth Open House Association (OSCA), 
the Social Organization Youth Mission (OSMIJ), 
and Youth Association for the Development of 
Morazán (AJUDEM). 
 
In June, we signed a new cooperation agreement 
with AJUDEM to carry out a nutrition education 
project designed to train 300 students and 50 
teachers in Ciudad Segundo Montes on the topic of 
healthy eating. In addition, OSCA and OSMIJ both 
celebrated their anniversaries during this period, 
events that we have supported every year with 
small monetary donations.  
 



 CAMPAIGN AGAINST WATER PRIVATIZATION. 
In El Salvador, more than 200,000 families do not have access 
to potable water; in addition to being a scarce resource, the little 
water that is available is distributed unfairly. Twelve years ago a 
group of civil society organizations proposed a law to recognize 
access to water as a basic human right. In 2017, the National 
Association of Private Enterprise (ANEP) also proposed a law, 
which would give them exclusive management of the country's 
waters, essentially privatization of this resource. 
 
The Legislative Assembly has ignored the proposal from civil 
society organizations and has initiated discussion of the ANEP 
proposal, generating much concern and anger from the general 
population. 
 
In response, Salvadoran civil society groups have initiated a 
series of mobilizations and an advocacy campaign, which 
Voices has joined, to develop actions such as: 
 

• Writing and disseminating articles and press releases  
• Participating in press conferences 
• Participating in forums and workshops 

 
Our report on "The Human Right to Water in El Salvador", 
published in 2017 in both English and Spanish, is receiving 
wider dissemination due to the current campaign.  
 
 
NEWS FROM EL SALVADOR  
 
THE EXONERATION OF DANIEL ALEMAN. 
The High Court of San Salvador acquitted Daniel 
Alemán, 24, of the crime of aggravated extortion 
of which the Attorney General’s Office (FGR) 
accused him in 2017. It was revealed that on the 
day that police arrested him they planted drugs 
and a cellular phone, which were later used to 
incriminate him. This case is especially important 
because it has exposed the blatant corruption of 
the police and judicial system that has had a 
history of putting young men in prison on false 
charges. Daniel, who himself, his family and 
supporters have always expressed innocence, 
spent an entire year in a Salvadoran jail cell.  
 
 
 
 

THE EXONERATION OF ELSY ROSALES. 
Another victory won was the release and 
exoneration of Elsy Rosales, one the many 
women unjustly imprisoned in El Salvador for 
suffering a miscarriage under the country's 
archaic anti abortion law. The court ultimately 
ruled that they could not verify the cause of death 
as a homicide, and were forced to let the 26-year-
old mother of one walk free. Thanks to the 
incessant advocacy and legal representation of 
Las 17, three other women who experienced 
miscarriages have recently been set free. El 
Salvador's restrictive anti abortion laws have 
caused innocent women and their families to 
suffer, and national and international 
organizations to respond by defending the rights 
of these women.  

 
 
 
 
 
 



We want to thank you for taking the time to read 
about our most recent work here in El Salvador. 

 
Please consider making a donation by clicking here 

 
Remember you can follow us online via: 

Facebook  |  Blog  |  Twitter 
 

SPECIAL MENTION  
 
Joseal Cruz is an 18-year-old young man who lives in the community of El Chile, in the municipality of 
Puerto El Triunfo. His strong desire to study motivated us to start a campaign seeking $3,600 to cover 
three years of study at the local technical high school. Support received so far has allowed Joseal to 
become the first young person in his community to advance to secondary education - but we need your 
help to reach our goal! We invite you to donate to his scholarship by following clicking the image below.  
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