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LETTER FROM OUR DIRECTOR

We start the year 2021 with optimism and hope. As one of our first major tasks we held
work meetings with each of our partner communities and groups to analyze their current
situation together and discuss their expectations for the short and medium term. From
these consultations we developed a planning, monitoring and evaluation system that is
already helping to enhance the organization and efficiency of VOICES’ work in El Salvador.

We continue to implement several projects and processes initiated in previous years,
including: "Creating a generation with a culture of environmental responsibility in 10
communities in the Bajo Lempa". Recent activities include assisting the Amando López
community in creating a forest protection plan, and implementing a broad environmental
education campaign using means such as the Bajo Lempa’s own Radio Mangle.

Another key ongoing project is “Strengthening the Morazán Women's Network for a Life Free
of Violence” - especially important due to the high occurrence of violence against women in
this region of the country. Among the Network's core activities is to provide emotional
and legal accompaniment for female victims of violence.

In addition, we successfully concluded the ECHO sexual and reproductive health project,
together with our partners at the University of New Mexico, through which 120 teachers
and health promoters in the Bajo Lempa and Morazán were trained. In
turn, they have provided training to date for 900 adolescents in their care.

Finally, I am pleased to announce that as of January 2021, Sarah Shannon
has joined the board of directors of VOICES. Sarah is the Executive
Director at Hesperian Health Guides and also has extensive experience
working with Salvadoran communities, including years of work in the
Colomoncagua refugee camp. It is truly an honor to have “Sarita” with us.

On behalf of Voices on the Border, I invite all those interested in learning about our work
in El Salvador to read on as we highlight some of our achievements from the last three
months.

José Roberto Acosta
Executive Director
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WORK HIGHLIGHTS

INFRASTRUCTURE IMPROVEMENT AT THE
ISLA DE MONTECRISTO COMMUNITY SCHOOL

Loading and unloading the school building materials

The Isla de Montecristo community belongs to the municipality of Tecoluca and is located
in the southern part of the department of San Vicente, 120 kilometers from San Salvador.
The community is inhabited by 44 families totaling 218 people. The average families'
economy is based on a combination of agricultural and fishing activities.

The community school, or "Centro Escolar Isla de Montecristo", provides education from
kindergarten through ninth grade. During 2020 it had an enrollment of 49 students and
for 2021 there are 47 children and adolescents currently enrolled.

As is the case for most rural Salvadoran schools, the Centro Escolar has many
shortcomings including the infrastructure in which the boys and girls receive classes. It is
not a suitable place to learn; thus at the end of March we were excited to begin a project
to improve it. Repairs are being made to the interior floor of both classrooms, the walls
will be painted, and maintenance will be done on the roof. We are grateful to our partners
at the South Bay Sanctuary Covenant for supporting this work!
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FACILITATING PEDAGOGICAL TRAINING FOR
PRESCHOOL TEACHERS

[Participants receiving interactive telemedicine education]

The Bajo Lempa region has five pre-school education centers, which some 175 boys and
girls attend each year. These preschools face numerous difficulties including limited
budgets for food and other services, poor teacher salaries, scarce teaching equipment
and materials, among others.

In addition, although the educators are highly committed and dedicated, most have not
had an opportunity to study for a university degree and thus their knowledge is empirical.

To help address this, VOICES has worked with the teachers
on several occasions to impart various educational
methods and techniques. Most recently, with support from
the St. John of God Church in San Francisco, we carried out
an intensive three-day pedagogy training course for 29
educators from the five preschools.

Topics covered during the training included:
● Developing good motor skills
● Creating creative classroom settings
● Environmental education at the preschool level
● Teamwork in the pedagogical field

The education that boys and girls receive in their earliest
years is one of the most important elements that can lead to positive results in the future,
in terms of their development, interaction, and behavior in society. Through this type of
training we are improving the quality of education for children during this important stage
of life.
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PROTECTING RURAL WOMEN AND GIRLS

The Women’s Network of Morazán has been extremely active during the first quarter of
2021, thanks in part to the tireless community organizing efforts being carried out by
Evelin Romero and other members of the coordinating team.

Below is a list of completed activities, which all fall within the Network’s plan for 2021,
indicating they are on track to achieving their goals for the coming year. The Network and
its members have:

● Assisted in four cases of violence and sexual assault, including followup with survivors.
● Conducted large, successful (“viral”) anti-violence campaigns
● Carried out extensive work in the region, including accompanying boards of directors

and groups of newly organized women in their training processes
● Collaborated with other civil-society organizations in advocacy demonstrations, and

even lobbying mayoral candidates in various municipalities via participatory forums, in
the recent political campaign.

● Helping two boards of directors draw up concrete proposals to present to their new
municipal councils.

These activities, and the other services the Network continues to offer, are also serving to
strengthen the capacities of the women members, increasing their own empowerment
and their ability to demand their rights and achieve the right to live without violence.
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YOUTH LEADING CHANGE
We are very excited to share news
about the Youth Development
Association of Morazán (AJUDEM)’s
newest program that we are
supporting. The project aims to
strengthen the group’s dynamics
and capabilities for political and
public advocacy, through the
following goals and activities.

Goal I:  Strengthening AJUDEM's audiovisual production
● Develop a permanent space for the production of audiovisuals, for the recording of

music, interviews, spots for advertising campaigns, and short films.
● Encourage the creation of audiovisual content to promote the rescue and

conservation of the historical memory of the Segundo Montes Community and
neighboring communities.

● Create a source of income for the operation of AJUDEM.

Goal II:  Create a virtual School of Human Rights and Citizen Advocacy
● Development of two certification programs for the

training of human rights defenders.
● Create and monitor at least three Youth Comptroller

committees in three municipalities of the department
of Morazán.

Goal III:  Personal defense workshop
● Develop a Self Defense workshop for women from

the Segundo Montes Community, to improve their
skills in self defense and application of violence
prevention protocols.

Follow Ajudem’s progress via their facebook page found at
https://www.facebook.com/AjudemMorazan.
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BACK TO SCHOOL!

[Daily co-ed team work is yielding excellent results]

More than a year after the pandemic forced the closure of schools here in El Salvador, the
Ministry of Education (MINED) announced on March 10th that, beginning April 6th,
students have the option of returning to their classrooms. MINED also rolled out a plan to
vaccinate more than 50,000 Salvadoran teachers and equip 3,062 public schools with the
biosafety kits required for reopenings.

Both Centro Escolar Amando López and Centro Escolar Octavio Ortiz have made the cut!

[SourceL MINED]

For the Mobile Tech Lab at C.E. Amando López, this will mean expansion within the school
compound and an increase in the number of “sanitary cabins” for their student
workspaces. The Tech Lab will continue to have a “mobile” component as the families of
the 12 students from Comunidad 14 de Abril have decided collectively not to have their
children return to classes at this time. Comunidad 14 de Abril has by far been the most
active and consistent utilizer of the mobile tech lab; it is also the most remote and hard to
access during the rainy season, making their preference even more valid.

Our goal for the project remains the same - to ensure students do not fall behind by
giving them consistent access to their teachers and to technology.
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PREPARING THE AMANDO LOPEZ COMMUNITY FOREST
MANAGEMENT POLICY

100% Community input in the plan’s development

During the months of November and December 2020 and January 2021, VOICES
facilitated a cycle of four workshops in the Amando López community to gather input in
order to formulate a gallery forest management policy. The goal was to ensure
participation by multiple sectors of the community, such as youth, women, older adults,
and leaders of organized groups, in the process.

A total of 70 community members participated, providing opinions and proposals on
some 23 activities that inhabitants of Amando Lopez and neighboring communities
commonly carry out in the forest, many of which have negative ecological impacts. As a
key part of the process, participants worked in small groups to consider each activity and
decide if it should be permitted, regulated, or not permitted in the forest.

The information gained from these consultations is being incorporated into a sustainable
forest management policy, which will be of great importance to the community as they
carry out their commitment to participate in the protection of their forest.
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ECHO 1.0 IS A WRAP!

[Images from our special event in San Salvador]

On March 23rd, VOICES held a beautiful and uplifting conference and closing celebration
with participants and leaders of the ECHO sexual and reproductive health project, carried
out in collaboration with the University of New Mexico (UNM) School of Medicine. The bus
from Morazán began its journey at 3am and Bajo Lempa participants also rose early to be
a part of the event and receive their diplomas. Virtual attendees included Dr. Rameet
Singh of UNM, consultant and former Voices director Roddy Hughes, and UNM’s ECHO
educator Francisco Ronquillo. On-site the table of honor included our Executive Director,
directors of two participating schools, and two program coordinators. The presentations
and discussion centered on the great need for and impacts of the ECHO project, along
with the overwhelming desire of participants to see this work continue.

[Images from our special event in San Salvador]

*CLICK HERE*  To watch a short video on ECHO El Salvador
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VOICES' NEWS

Legacy
Barney Offerman first became involved

with Voices in the early 1990’s, soon after the
Colomoncagua refugees repatriated to Morazán, El
Salvador and founded Ciudad Segundo Montes
(CSM). Barney and his wife, Jan Valder, were
seeking a way to honor the memory of Jan's son
Patrick, a young teacher dedicated to serving poor
and marginalized communities. They heard of the
needs of the repatriated children in Morazán and
decided to use Patrick’s memorial fund to build
classrooms in CSM.

From that beginning, Barney and Jan inspired their
fellow/sister parishioners at St. Peter’s Catholic
Church in Charlotte, NC to establish what grew into
a long-term partnership with Voices and the
Pastoral Team in CSM. St. Peter’s members joined
delegations to Morazán; raised funds in response to
Hurricane Mitch and other disasters; helped build a Temple/community center in CSM; and
provided support for Voices’ in-country staff and long-term volunteers. Barney’s contagious
energy and unwavering commitment were integral to the success of the partnership, which in
turn helped to sustain and strengthen Voices’ work in the region.

Throughout much of this time, until “retiring” from Voices in 2015, Barney was a treasured
member at weekend Board gatherings held in Washington DC and later in Chestertown, MD.
Along with myriad tales shared from a lifetime of work for social justice, Barney provided us
all with inspiration, encouragement, and gentle guidance - grounded always in his deep faith
and with his eye steadily on “the prize”, of justice. Amazingly, this work was just a part of
Barney’s active life and full legacy - but it had a lasting impact on Voices and CSM.

Sadly, Barney passed away in January of this year. Voices on the Border sends our prayers to
Jan and to all of the family. We will always remember Barney and be inspired by his great
capacity for love and his lifelong commitment to civil rights and social justice. His was truly a
life of faith in action.
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Jim Munro first became involved with Voices and
El Salvador through the Erie Peace and Justice Center,
while teaching at Edinboro University of Pennsylvania.
He was an esteemed professor of philosophy there for 34
years, and served as Chair of the Department. In
addition, he was a 5-time chess champion of Erie County!

Jim joined the Voices’ board in 2004 and was a member
for over 10 years. He traveled to El Salvador almost
yearly on trips that included a physical therapy
delegation, an evaluation of the impact of the 1992 Peace
Accords, a fact-finding mission to Cabañas to investigate
mining-related violence (with his son Matt), and several
board delegations. He developed a special interest in

efforts to protect the Nancuchiname gallery forest and other preserves in the Bajo Lempa area.

Jim brought a wonderfully buoyant presence to the Board. It’s almost impossible to think of
him without a delighted grin and a twinkle in his eyes. True, that was often after delivering his
latest terrible pun, but it also reflected his deep engagement with life and excitement at
whatever topic or experience was at hand. Jim brought that engagement, along with a wealth
of critical thinking skills, to discussions of Voices’ work and El Salvador, contributing in ways
that were always on point, insightful and challenging.

We missed Jim’s presence when he could no longer travel to meetings, and so very much more
when we learned of his passing in October 2019. Our hearts continue to go out to Jim’s wife
Shirley, sons Matt and Geoffrey, daughter Heather, and his many friends and colleagues.
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STAYING CONNECTED
Communication is key.

Below is a list of this quarter’s digital and print media contributions:

ARTICLES
- ¿Qué ha pasado con Fomilenio II en El Salvador?
- Corrupción impide que El Salvador acceda a un Fomilenio III
- What’s Next, After the Elections in El Salvador?
- Conflict over Water in El Salvador
- Educar a educadores en salud sexual y reproductiva: Voces en la Frontera

WAYS TO SUPPORT VOICES

SPRINGTIME SOLIDARITY CONCERT
Last summer VOICES hosted a virtual benefit concert that raised over $3,000, while
helping to raise the spirits of all who tuned in. Part of the funds went to the musicians and
the rest to support our Morazán food sovereignty program. Mark your calendars for this
May 22, when we will be hosting another special virtual benefit concert featuring an array
of talented young Salvadoran musicians from the Bajo Lempa!

MONTHLY GIVING
Our monthly donors provide VOICES with an invaluable steady income
stream, allowing us to carry out our planned programs and to address
any needs that arise on the ground.
Join the Program

DELEGATIONS
Have you been vaccinated for Covid19?

We’d love to see you here in El Salvador!
Join as we form small groups of responsible travelers
for culturally immersive delegations with Voices.
To learn more please visit our Delegations Page.
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https://www.diariocolatino.com/que-ha-pasado-con-fomilenio-ii-en-el-salvador/
https://www.diariocolatino.com/corrupcion-impide-que-el-salvador-acceda-a-un-fomilenio-iii/
https://voiceselsalvador.wordpress.com/2021/03/09/que-sigue-luego-de-las-elecciones-en-el-salvador/#english
https://voiceselsalvador.wordpress.com/2021/03/22/el-conflicto-por-el-agua-en-el-salvador/#english
https://www.diariocolatino.com/educar-a-educadores-en-salud-sexual-y-reproductiva-voces-en-la-frontera/
https://www.youtube.com/redirect?event=video_description&v=pIXbVGgRqWc&redir_token=QUFFLUhqbTI0Uk0wU3FTenl2T24wSkVLdjdWTnJqMkJjd3xBQ3Jtc0tsY3JfMVgyX2pSS3UySEhMZEdRU3Exd0pObzVBd2NPanZkaUQ1aHdhUE9vVUp2VWEyellzZzVqY2UzQTJ3LS01TFNqUk9uTXhjLUZfTnBEYVZMZ0F0LXNPZzZkbFJaSGVMNVBwVi1zVkc3QVVIVUU3Yw%3D%3D&q=https%3A%2F%2Fvotb.org%2Fdonate%2Fmonthly-giving-program%2F
https://votb.org/delegations/
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United States

5614 Connecticut Ave Nw, #103

Washington, D.C. 20015

(202) 468–2550

El Salvador

Jardines de Miramonte

Calle Sisimiles #48, SV 1101

+503 2261–2352

–––––––––––––

Send an email

Visit our website

Follow our blog

12

mailto:voices@votb.org
http://www.votb.org/
https://voiceselsalvador.wordpress.com
https://www.facebook.com/voicesontheborder
https://www.instagram.com/voices_on_the_border/
https://www.youtube.com/channel/UCFCVSTRRKvI0fVwsbDO6UQw
https://twitter.com/VoicesElSal

